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FALL 2017 GRANT APPLICATION  
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APPLICATIONS DUE  

November 1, 2017, 4:00 PM, PST 
 

Please mail early; Applications postmarked prior to 4:00 pm on November 1, 2017 but not received 
prior to that time are untimely and will not be considered. 

NOTE: this is the State OHV program, NOT the Federal Recreational Trails Program 
 
SUBMIT:  ONE FULL COLOR COPY, DOUBLE SIDED  
                  BY MAIL OR HAND DELIVERY  
                  (8.5” X 11” ONLY. MAPS MAY BE 11”X17” NO LARGER) 
            
TO:           NEVADA DEPT. OF CONSERVATION AND NATURAL RESOURCES 
                 OFF-HIGHWAY VEHICLES PROGRAM  
      ATTN:  DCNR J. SCANLAND 
                 901 S. STEWART STREET, SUITE 1001 
                 CARSON CITY, NV 89701 
  AND 
                ONE ELECTRONIC FILE; PDF VIA EMAIL jscanland@ohv.nv.gov    
                OR MEMORY DEVICE ENCLOSED WITH APPLICATION. 
  

DO NOT ATTACH ITEMS THAT ARE NOT REQUIRED. 
 

For questions please contact: 
Jenny Scanland 
Executive Secretary 
(775) 684-2794 
(jscanland@ohv.nv.gov 
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NEVADA OFF-HIGHWAY VEHICLES PROGRAM 

GRANT APPLICATION 
Nevada Department of Conservation and Natural Resources 

Nevada Commission on Off-Highway Vehicles 
 

Project # ___________ (State admin only) 
 
 

This application has seven (VII) sections which are all REQUIRED to be filled out in full. 
To avoid disqualification, all application areas must be concise and complete; certifications must 

be signed and dated.  Denied applications: correspondence will be sent to applicant by email 
describing the reason for declaring the application incomplete.    

 
 

SECTION I - PROJECT INFORMATION 
 
1. Project Name: OHV Road/Trail Signs for Lincoln County NV  

2. Project Dates:  Expected Start: January 2018 Expected Completion: January 2020 

3. Applicant Name: Kokopelli ATV Club of Mesquite NV  

 Phone: 503 559-9500 Stan Harger, Project Manager or  

   307 631-7631 Bob Adams, Club President 

 Mailing address: _Stan Harger 642 La Scala Dr., Mesquite, NV 89027 

 Email: stanharger@msn.com  

4. Classification of Applicant: (check one) 

 Federal    State    County    Local/Municipal      Other:____________ 

 Partnership   X Non-profit ATV Club  For Profit    Individual    

If the applicant is a corporate or legal entity, proof of good standing in the entity’s state of 
incorporation is required. NAC 490.1345 (Note: grantees must have the capacity to implement and 
accomplish proposed project and properly administer awarded funds). 
   
Kokopelli ATV Club business ID # NV20161202527 

5. Project Manager:  Stan Harger  

 Phone:  503-559-9500  

 Mailing address:  642 La Scala Dr., Mesquite, NV 89027 

mailto:stanharger@msn.com


 

Email:  stanharger@msn.com 

6. State T-Vendor #  (if available)_______________________________________________ 

7. Landowner:   BLM (Bureau of Land Management)  

 Contact:   Christopher Carlton, Field Manager  

 Phone:   775-726-8100  

 Mailing Address: PO Box 237, 1400 South Front St., Caliente, NV 89008 

 Email: ccarlton@blm.gov  

9. Classification of Land Control:  (check all that apply) 

X Federally managed public land      Private Land    County  City  Other 

 Lease; Attach copy of lease with expiration date.  

 R&PP; Attach copy of lease with expiration date.  

If the proposed project is to be carried out on public land, attach any applicable written 
agreement with any government entity having jurisdiction over that land, including permits, 
leases, easements, and rights-of-way. NAC 490.135  
see attached CX and letter 
 

10. Project Costs: (Please do not submit match not directly related to the project) 

 State OHV Grant Request:   ___$70,384 _______________________    

 Other Funds:     ___$38,663 in-kind matching_______________________  

 Total Project Amount    _____$109,047 _____________________  100% 

What are the sources of your leveraged (other) funds? Please describe source(s). 

X Federal  Private X In-kind  City/County  Other 

Volunteer labor from Kokopelli ATV Club will manage the project, assemble signs, supervise and 
place/install signs with help from two other OHV and Environmental Organizations/Clubs and 
Mesquite High School FFA students. The Great Basin Institute/Nevada Conservation Corps will 
also provide sign installation labor, utilizing college-age students interested in conservation work, 
and charge a significantly discounted rate for labor and per diem. While the Corps does provide a 
stipend for their employees, it is at a much-reduced rate from the normal hourly rate which 
represents a significant in-kind contribution to this overall project. (Please see budget item and 
attached contract for a further explanation of the charges for their services.) 

The Caliente BLM office will supply some signs for “Tread Lightly”, “Pack It In and Pack It Out” 
and other signs to be posted in areas of environmental sensitivity. 

In preparation for this grant, the BLM office in Caliente has done the background work to clear this 
signage project and future projects with a Categorical Exclusion (CX).  
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11. Project Type(s) (NRS 490.069 Sec.2c) check all that apply: 

 Studies or planning for trails and facilities; 
o Environmental Assessments and Environmental Impact Studies.   
o Other studies ______________________________ 

 Acquisition of land for trails and facilities 
X    “Primary” Mapping and signing of trails and facilities 
 Reconstruction, enhancement or maintenance of existing trails and facilities  
 Construction of new trails and facilities 
X   Secondary Restoration of areas that have been damaged by the use of off-highway vehicles. 
 The construction of trail features, trailheads, parking, or other ancillary facilities which 

minimize impacts to environmentally sensitive areas or important wildlife habitat areas. 
X   Secondary Safety training and education related to the use of off highway vehicles  
     Compliance and enforcement  
Note: Operations & management and purchase or lease of equipment associated directly with a 
project are eligible.  

 

12. All Trail USERS: (check all that apply) 

 X Mountain Biking  X Hiking/Backpacking  X Equestrian  

 X Single track motorcycle X Snowmobiling   Snowshoe/ski   

 X ATV quads   X Dune buggy   X Side by side 50” or wider   

  Race Course   Skills riding course     

 

 

13. Scope of Work: Please describe exactly what work will be completed. Programs, planning, 
NEPA, surveys, mapping etc. and include miles of trail, trail type and other measurable goals 
including a timeline for completing the work. NAC 490.1375. If purchase of equipment is 
included please explain where/how it will be housed and maintained.  (In order to avoid 
duplication, do not include justification or narrative in this section; refer to Section VII, Scoring 
Narrative). 

The primary purpose of this project is to identify and mark intersections along two key routes 
(approximately 90 miles each) and any connecting loops in southern Lincoln County from Mesquite 
to Caliente, Nevada with 650 Carsonite-type signs. A total of approximately 200-300 miles of roads 
and trails are to be marked. This signage will also provide connecting routes between Mesquite, 
Nevada and Caliente, Nevada with the Silver State Trail System. 

In preparing this grant application, the Kokopelli ATV Club personnel identified and mapped the 
GPS coordinates of intersections on key routes between Mesquite, Nevada and Caliente, Nevada, 
and the Silver State Trails System using Garmin Base Camp. This information was shared with the 

General public use roads and trails 



 

BLM Caliente office which then gave us their go-ahead with a Categorical Exclusion (CX) to place 
signs at the intersections on County/BLM lands. This Categorical Exclusion will allow us to place 
additional trail and road marking signage with the BLM’s approval and without the requirement for 
further NEPA or other studies. 

We also intend to place ten Informational Safety Signs near the entrances of key travel routes to 
warn travelers of potential dangers (e.g., dehydration, exposure to extreme cold or heat) and suggest 
equipment and supplies vital to their safety and survival. On these signposts we will post Tread 
Lightly and/or Pack It In & Pack It Out signs as well. Additionally, we will place BLM signs 
marking sensitive eco-zones and habitat in areas identified by the BLM. All signs will be marked 
with lettering or stickers stating this is “Your Nevada OHV Dollars at Work”. 

As we travel the routes, we will pick up trash, identify and communicate any road/trail hazards to 
the appropriate maintenance personnel in Lincoln County or the BLM. With their permission, we 
will address minor hazards such as boulders, trees, and minor erosion problems in the roads/trails. 

Purchased equipment (OHV trailer and accessories, motorized hammer (REDI Driver) and 
accessories for driving Carsonite signs), tools and supplies will be kept in a rental storage area 
(Mayan) in Mesquite or in Club Officers’/Trail Bosses’ garages in Mesquite. 

The work will be completed between January 2018 and January 2020. It is our intent to complete 
this work as soon as possible though it is impossible to delineate an exact schedule since it will 
require multiple trips, using volunteer labor, over two years, in a large geographic area. The timing 
of volunteer availability will be one scheduling consideration. Weather conditions will also limit 
work in the high-altitudes near Caliente, Nevada in winter months or lower altitudes near Mesquite, 
Nevada in the summer months.  

 Following completion of this project, it is our intent to: continuously maintain the signage we 
installed, identify other areas where road/trail marking and informational signage are needed in 
Lincoln and Clark Counties, seek funds to install more signs with greater connectivity to other cities 
and parks, and develop maps of these routes for public use.  

14. Standards/Guidelines that will be applied to your project: 

 Universal Access to Outdoor Recreation - A Design Guide 

 USFS Standard Specifications for Construction & Maintenance of Trails 

X BLM Handbook 9114-1 Trails 

 NOHVCC Handbooks 

Other: _Sign size and color will be approved by the BLM ___________ 

15. Has the applicant received funding from the OHV Program in the past? 

X No  Yes 

Number of projects funded: _________________________ 
Amount of funding Received: $______________________ 
Number of projects Completed: ______________________ 
 

 



 

SECTION II – LOCATION, MAPS, PHOTOS 

Project Location: 

County: Lincoln County, Nevada (approximately) 140-160 intersections between Mesquite, Nevada; 
Caliente, Nevada; and Silver State Trails  

Nearest Municipality/Town/City:  Caliente, Nevada and Mesquite, Nevada  

Center of project: (roughly) Latitude: N 37° 11.173’ Longitude: W 114° 24.061’ 

Maps are a very important part of the application. They are considered part of the final agreement if 
funded. Please provide readable, proficient maps.  

Required Maps: for all maps please include a legend, north arrow, scale, and map name. Topographic 
maps preferred. You may include additional aerial/google maps.  

 General location map (showing project area within the state or county)  

X   Topographic map (7.5 minute series quadrangle, 1:24,000 scale) with project boundary and 
map name Township:______ Range:______ Sections_________ 

 Detail map indicating specific project elements (e.g., structures, trail alignment)  Maps 
larger than 11x17 will not be accepted. 

See map supplied by Caliente BLM office with CX 

Please attach the following photographs: 

 At least two (2) overviews of the project area from different angles and distances. (Good 
photographs at trail level and google aerials help the scoring committee to understand the 
location, depth and breadth of your project.)  

See attached photographs of one key entrance to this area/routes from Mesquite Nevada which 
will get an entrance sign and a Carsonite sign as well as warning visitors about sensitive tortoise 
habitat in this area. 

SECTION III - Federal Lands or Other  

Federal Environmental Compliance  

A. If Federal funds or Land are a part of the project and NEPA was completed, indicate which 
document was produced, and please attach the decision document to this application:  

 Record of Decision (ROD) 
 Finding of No Significant Impact (FONSI) 
X   Categorical Exclusion (CX)  - See attached CX  
 SHPO 106 compliance/concurrence letter.  
 Other compliance documents already completed.  (Do not attached the EA or EIS) 
 Not applicable 

If NEPA or planning is a part of the project describe the steps in the Scope Section I, #13. 
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SECTION IV - BUDGET 

 

Proposed Budget:  Provide your budget details in the following format. This budget should align clearly with your scope of work 

from #13.   

• Please follow this format as much as possible and be very specific, as your application will rate higher. You may create 
your own spreadsheet.  

• Reminder, include all sources of funds for the completion of the project including federal, in-kind, private/city/county and 
state funds.  

• Attach copies of estimates and identify what each contract will include. 
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 Section 4 Budget Page 1 
Item Description Item OHV Grant 

Request Federal Other  Total 

Contracts: studies, planning, 
design, engineering 

Identification of GPS locations from 
Garman Base Camp map 16 hours $377 
BLM and fish and wildlife study for 
Categorical Exclusion CX 

None. 
 (Pre-grant 
request 
planning) 

Background work 
for NEPA & 
Categorical 
Exclusion CX. 
Significant $ 

($377+) 
pre-grant 
 
Significant 

$ 0 

Contracts: construction 

Contracted workers, Great Basin 
Institute/Nevada Conservation Corps 
installation of signs. Contract includes; 7,   
4 day tours utilizing four-man crews (28,  
10 hour days), use of a 4x4 heavy-duty 
truck, a Polaris Ranger UTV, hourly rates, 
Per diem and fringe benefits for NCC 
workers and supplies which are detailed 
further in attached contract. (See detail 
below) 

$23,390   $23,390 

Direct labor costs   Salaries, 
including fringe, actual costs 

Insurance 30 days x 10 people 
2 trail bosses overnight, in Caliente,10 
nights @ $80/night 
Per diem at $46 per day/14 days/ 2 people 
BLM required tortoise awareness training 
in Caliente, 12 people at $12 per diem 
Per diem for 6-man crew, 6 days, out of 
Mesquite at $12 
 
 

$800 
$1600 
 
$1288 
 
$144  
$432 

  $800 
$1600 
 
$1288  
 
$144  
$432 



 

Sec. 4 Budget Page 2  
Volunteer or donated 
labor/in-kind  
# Hrs. skilled labor 
@$23.56/hr. (not required 
but is important for scoring 
higher) (You will have to 
provide paperwork for this 
in your reporting to receive 
score points) 
 

Great Basin Institute/Nevada Conservation                 
Corps in-kind contribution*(see attached    
contract) 
Grant Administration (materials and 
equipment ordering, handling, & storage) 
60 hours  
Accounting (record keeping, monthly 
billing, accounts payable, etc. 192 hours 
 
Sign const./labeling 32,490+ labels 200 
hours 
Trail Boss/ supervision and sign 
installation; 560 hours @ $23.56/hour 
6-person crew from Mesquite for sign 
installation for 5, 8-hour days @$23.56/hr 

  $8034 
 
 
$1414 
 
 
$4524 
 
 
$4712 
 
$13,194 
 
$5655 

$8034 
 
 
$1414 
 
 
$4524 
 
 
$4712 
 
$13,194 
 
$5655 
 
 
 
 

Purchase or rental of 
equipment - Specify type of 
equipment – cost- # of days. 
Attach estimate or quote.  

1 Boskie 2000 UTV dump trailer, electric 
brakes, includes shipping  
2 positive ground relay/remote dump 
switch for trailer @ $150 each 
3 UTV/trailer wiring harnesses @$46 each  
1 bed liner  
1 tire and wheel rim  
6 stake pockets @$8.49 each  
8 1710 utility D rings @$6.49 each 
4 UTV belts @$200 each 
1 REDIboss78 motorized Carsonite post 
driver  
1 Carsonite adapter driver  
1 Carrying box for driver 
1 O ring repair kit for driver 
4 traffic cones @$50 each 

$2631 
 
$300 
 
$138 
$92 
$120 
$51 
$52 
$800 
$1969 
 
$650 
$249 
$39 
$200 

  $2631 
 
$300 
 
$138  
$92 
$120 
$51 
$52 
$800 
$1969 
 
$650 
$249 
$39 
$200 



 

Sec. 4 budget Page 3  
Purchase of Materials List 
items & cost of each item or 
group of items. 
 
 

3 post drivers @$150 each 
1 post guide tubes @$175 each 
2 post hole drivers @$295 each 
2 post pullers @$250 each 
8 shovels @$10 each 
2 72” bar @$27 each 
3 62” rakes @$20 each 
3 first responder first aid kits @$150 each 
3 trauma PACs @$20 each 
3 Igloo coolers @$50 each 
650 Carsonite 66” sign posts @$18 each 
26,000 numbers for posts 
10 custom kiosks, 36X36 two-sided warning 
signs with BLM Nevada logo, 8’X5” 
square inch metal posts @$1000 each 
Mesquite labels 1.5X2” letters, 240 @$.50 
Caliente labels 1.5X2” letters, 240 @$.50 
60 Directional arrow labels  
Trash Bags 
24 Glove pairs @$5 each pair 
20 hardhats @$15 each 
Miscellaneous supplies  
20 trash tongs @$20 each 
30 volunteer T-shirts (Your Nevada OHV 
Dollars at Work) @$20 each 
Artwork for “Your Nevada OHV Dollars at 
Work” with NV OHV logo 
650 Nevada OHV logo 3” @$1.50 each  
5 Nevada OHV logo “Your OHV Dollars 
at Work” 10” labels for equipment @$20ea 
650 American flag sign stickers @$.85 ea 
40 Labels-Stay on Designated Routes to 
Protect Threatened or Endangered Species 
@$1.70 each 
10 Pack It Out signs @$5.50 each 
10 hearing protectors @$10 each 

$450  
$175  
$590 
$500 
$80 
$54 
$60 
$450 
$60 
$150 
$11,700 
$1690 
$10,000 
 
 
$120  
$120  
$51 
$50 
$120 
$300 
$100 
$400 
$600 
 
$35 
 
$975 
 
$100 
$553 
 
$68 
 
$55 
$100 

  $450  
$175  
$590 
$500 
$80 
$54 
$60 
$450 
$60 
$150 
$11,700 
$1690 
$10,000 
 
 
$120  
$120  
$51 
$50 
$120 
$300 
$100  
$400  
$600 
 
$35 
 
$975 
  
$100 
$553  
 
$68  
 
$55  
$100 



 

1 Garmin 450 GPS $400 $400 

Sec. 4 Budget Page 4  
Be right Vehicle Gas and 
Maintenance standard is 
now at .54 per mile. 
Estimate miles. 

2 Trail bosses traveling 308 miles from 
Mesquite to Caliente 7 times  
2 trail bosses working 14 days out of 
Caliente averaging 80 miles per day  
2 trail bosses working 14 days out of 
Mesquite averaging 80 miles per day  
Desert tortoise training in Caliente 
3 vehicles times 308 miles each 
6 person crew out of Mesquite working 5 
days in 6 vehicles averaging 80 miles/day  

$2328 
 
$1210 
 
$1210 
 
$499 
 
$1296 
 

  $2328 
 
$1210  
 
$1210  
 
$499 
 
$1296 
 

Other:  be specific      

Other:  be specific      

Totals  $70,384  $38,663 $109,047 

Percentages      100% 
*The Great Basin Institute/Nevada Conservation Corp. assures the Kokopelli ATV Club and the Nevada OHV Commission that 
we will have the able-bodied manpower to complete this large project in less than 2 years. The Kokopelli ATV Club and its 
partnering organizations will provide supervision for this project, administration of the grant, purchasing of materials and supplies, 
assembly of the signs and transport to the job site, and help with the installation of the signs. Utilizing the Nevada Conservation 
Corps for this project will reduce costs for per diem, mileage and overnights for volunteer crewmembers. 
 
The Boskie 2000 dump trailer is designed to be used behind ATVs and UTVs on narrow, rugged trails. We will use it to haul 
supplies and equipment to and from our job sites. It will also be utilized for hauling materials for trail maintenance and hauling out 
trash on this and future grants. 
 
We will use daily work logs to track hours of in-kind volunteer service, per diem costs, and mileage. 
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SECTION VI – TRANSMITTAL LETTERS and LETTERS OF SUPPORT 
 
 
Transmittal Letter(s):  transmittal letter(s) must be submitted and attached to this application. They must be 
signed by the appropriate club or agency head, (Chairperson/President of the organization or other authorized 
official) AND by the landowner.  
 

X  Land Owner: a letter of support by the landowners (county, city, state, federal, private) stating that they 
have read and agree (1) to the application (2) that the applicant’s interest in the subject land is sufficient in 
scope and authority to allow the applicant to complete the proposed project and operate and maintain the 
proposed project after its completion NAC 490.1355 (3) and any match or other tasks in the application that 
are assigned to them. The State may require the landowner/agency to be co-grantee on the grant 
agreement/contract. See attached letters from BLM Caliente Field Office and letter from Lincoln County 
Commissioners. 
 

 
 A commitment to maintain the trail/facility, and allow for motorized access to those facilities for 25 years or 

the normal life of the project, by the appropriate entity.  
As stated later in the application could compel a ATV club is committed to the ongoing maintenance of the 
signs. 

 
Letters of Support are limited to three (3). Please attach them to the application.  

 
See attached letters from the City of Caliente, the City of Mesquite and Partners in Conservation 

 
SECTION VII – SCORING NARRATIVE 

 
Address the following 14 questions in the order listed below.   
• Be specific and concise with your answers.   
• Please submit no more than five (5) double-sided pages for your Narrative.   
• See Attached Reformatted Pages 
1 Public Education, Law Enforcement & Outreach: Please describe how your 

project/program will incorporate public education and/or outreach to increase registration 
and showcase the benefit of OHV communities, including registration events.  

See attached 

2 Trail Mapping: Please describe how your project /program will move public lands in 
Nevada towards having travel plans completed and will result in trail mapping and creation 
of maps for the public. (With landowner/manager approval). 

See attached 

3 Access: Please describe how your project/program ensures protection of access. Explain 
what access/opportunities would be lost or restricted if the project doesn’t occur.  

See attached 



 

4 Demand for New Facilities: Please describe the justification (the DEMAND) for NEW 
facility/program development: restrooms, trails, signs, and other amenities.   

See attached 

5 Connectivity:  Please describe the increase in connectivity between trails, facilities and 
other locations that your project/program would provide when completed. Attach maps if 
necessary.  i.e. towns, parks, areas, trails etc. 

See attached 

6 Environmental Studies: please describe how your environmental studies, project/program 
is in a highly desired area that will result in maintaining or expanding OHV riding areas.  

See attached 

7 Design for Conservation:  please describe how your project/program considers water and 
habitat conservation.  Example:  how the trail features are designed to be sustainable while 
protecting environmentally sensitive areas or important wildlife habitat area. 

See attached 

8 Existing Facilities: please describe how your project /program assists in the maintenance 
and/or rehabilitation of Existing Facilities. “Taking care of what is already there to protect 
the investment”.  

See attached 

9 Leveraged Projects: please describe how your project/program leverages private, BLM, 
USFS, State, local government, or in-kind funding, services or donations (considered as 
investment in the project. Match is not required but is commended and will receive 
additional points).  

See attached 

10 Partnering: Please describe coordination that has occurred with stakeholders, partners and 
the public in which all interests have had an opportunity to be heard related directly to this 
project/program. 

See attached 

11 Youth and Family Engagement: Please describe how your project/program helps to 
engage youth and families.  

See attached 

12 Economic Integration; Please describe how your project/program develops outdoor 
recreation opportunities that help local and/or regional economies grow (e.g., economic 
impact, additional OHV funding sources, improved user or business group participation). 

See attached 

13 Underserved populations: Please describe how your project/program helps to meet the 
needs of underserved regions and populations. (e.g., identify people and neighborhoods 
without access to trails, and establishes outdoor recreation opportunities for them; or 
creates new recreational opportunities not currently available in the area) 

See attached 

14 Maintenance: although this OHV grant program requires maintenance of all facilities 
funded for 25 years or the normal life of the project, we would like you to please describe 
HOW your project will be maintained and WHO has committed to the ongoing maintenance 
of the facility or continuation of the service/program. (Please also attach letter as described 
in Section VI). 

See attached 

 Additional justification or project history if you feel important and doesn’t fit under a 
criterion listed above.  

Not applicable 

  
 



Section VII Scoring Narrative 

1. Public Education, Law Enforcement and Outreach: Please describe how your project/program will 
incorporate public education and/or outreach to increase registration and showcase the benefit of OHV 
communities, including registration events. 

Public safety is the primary emphasis of this project. First, we want to assure that travelers into remote 
areas have the proper equipment and supplies for their survival should they or their vehicles become 
incapacitated. Second, we want them to know where they are at all times to minimize their chances of 
getting lost and venturing off-road and across country. Marking intersections along their way with road 
and trail numbers and ultimately creating maps for public use should greatly reduce this possibility. 

The kiosk-type signs will be installed at key entrances to remote areas of public lands to warn/educate 
users of potential dangers (dehydration, exposure to extreme temperatures, etc.) and suggest 
equipment and supplies useful for their safety, such as a GPS, spare vehicle tires, significant amounts of 
water, layers of clothing etc. 

All 650+ signs will have the Nevada OHV logo on them which will emphasize “Your Nevada OHV Dollars 
at Work!” Additionally, all signs will have an American flag on them which should decrease vandalism.  

The Dunes and Trails ATV Club from Las Vegas and the Partners in Conservation of Logandale have 
committed to supporting this grant and assisting Kokopelli ATV Club in the installation of these signs. 
One example of educational benefits is the interest of the FFA teacher for Mesquite High School in 
having her students work on this as an FFA project. We believe that getting young people involved in 
this project (which also includes trash pickup) will help future generations learn natural resource 
stewardship and the importance of protecting the environment. 

Lincoln County Search and Rescue (SAR) will be significantly helped by better trail identification to help 
locate people in need of assistance more quickly. 

2. Trail mapping:  Please describe how your project will move public lands in Nevada towards having 
travel plans completed and will result in trail mapping and creation of maps for the public. 

Currently, the southern part of Lincoln County has no signs marking its county roads or BLM trails.  This 
makes it very dangerous for anyone but locals to venture out in this vast area because they could easily 
get lost.  Mapping for this area will be followed up with additional grant requests after roads and trails 
have been properly marked. 

Kokopelli ATV Club has GPS’ed the coordinates of the key intersections on routes between Mesquite and 
Caliente, Nevada and the Silver State trails.  The majority of Lincoln County trails are in the BLM Travel 
Management system with numbers assigned; however, some of the existing trails must still be entered 
into the system before numbers can be assigned for identification purposes on the signs. We will 
coordinate with the BLM and set priorities for signage installation based on routes already in the Travel 
Management system and as more are added to the system. Leveraging the GPS work by Kokopelli ATV 
Club, we will also lobby for the early addition of more identified routes into the system. 

3. Access: Please describe how your project ensures protection of access. Explain what 
access/opportunities would be lost or restricted. 



 if the project doesn’t occur. 

Continued and improved access for everyone to enjoy and appreciate these natural resource 
environments is the number one goal for the Kokopelli ATV Club. It is our intent by marking the roads 
and trails in this vast area to encourage greater recreational use for all, not just OHV.  

Safety/informational signs and road and trail markers are anticipated to reduce the possibility for people 
to become lost and encourage more of the general public to enjoy this great natural resource. The signs 
should also keep more people on the marked roads and trails and help reduce off-roading in sensitive 
areas. This should help mitigate some of the concerns of environmentalists. 

It is the Kokopelli ATV Club’s intent to remove garbage/trash from the marked routes during the project. 
Additionally, we will be providing minor maintenance on some of the roads and trails and/or notifying 
BLM in Lincoln County of hazardous conditions. 

Expanded use and the economic development brought to the communities of Mesquite and Caliente will 
reinforce the value of assured access.  Without these improvements to address identified needs, access 
might needlessly be restricted in the future. 

4. Demand for new facilities: Please describe the justification (the demand) for new facility 
development: restrooms, trails, signs, and other amenities. 

While installing trail signs is the primary emphasis of this grant, the mayor of the City of Mesquite has 
identified the possible availability of one new safe staging area where people could park their vehicles 
and OHV trailers when traveling southern Lincoln County trails.  

5. Connectivity: Please describe the increase in connectivity between trails, facilities, and other locations 
that your project/program would provide when completed. Attach maps if necessary. 

This project would improve connectivity across 85 to 90 miles of open country between Mesquite and 
Caliente, Nevada. It would also provide connection to the Silver State Trail System and the Kershaw Ryan 
State Park. There are numerous mines in this area such as the Delamar Mine and its associated ghost 
town which would be connected to the roads and trails to be marked. These sites should eventually 
have informational kiosks explaining their historical significance that could be developed with future 
OHV grants. 

6. Environmental Studies: Please describe how your environmental studies, project/program is in a 
highly desired area that will result in maintaining or expanding OHV riding areas. 

The environmental study for this grant project has already been completed by the BLM office and the 
favorable results formed the basis for granting a Categorical Exclusion (CX) so that we can place signs on 
roads and trails throughout Lincoln County without additional studies being done. This is a great aid to 
the OHV community and will expand OHV use of these trails. Many of the trails that have been used for 
years in this vast area have never formally been identified and brought into the BLM system. Identifying 
and marking them will make them part of the OHV system for future generations.  

7. Design for Conservation: Please describe how your project/program considers water and habitat 
conservation. Example: how the trail features are designed to be sustainable while protecting 
environmentally sensitive areas or important wildlife habitat area. 



As part of our partnership with the BLM office in Caliente, they will provide us with signs such as “Tread 
Lightly”, “Pack It In and Pack It Out”, “Sensitive Habitat Areas -- Stay on Roads/Trails” that we intend to 
add to our warning signposts at the entrances to key areas. We will also place sensitive habitat signs 
wherever the BLM would like us to in the areas we are working. This will include stickers on the 
Carsonite signs we will be placing at intersections in sensitive habitat area for the desert tortoise.  
Keeping people on the marked roads and trails will help reduce off-roading in sensitive areas. 

The BLM will also be providing training for the Kokopelli ATV Club’s key personnel (Trail Bosses) about 
the desert tortoise and its habitat. 

8. Existing Facilities: Please describe how your project assists in the maintenance and/or rehabilitation of 
existing facilities. “Taking care of what is already there to protect the investment.” 

The Kokopelli ATV Club feels very strongly about protecting our public lands. As we travel these areas to 
place signs, we will pick up trash found and/or notify the BLM or the County of significant trash dumps. 
We also will take high school students with us so they can learn and appreciate what it means to be 
good stewards of the land. 

9. Leveraged Projects: Please describe how your project leverages private, BLM, USFS, state, local 
government or in-kind funding, services or donations (considered as investment in the project). 

The BLM will supply us with signs specifically encouraging visitors to be careful not to damage the 
environment. We will continue conversations with the City of Mesquite regarding providing OHV staging 
areas.  The Kokopelli ATV Club and the clubs in Las Vegas and Logandale are volunteering the services of 
their members to help with sign installation as a project donation. The Nevada Conservation Corps will 
provide labor at a discounted rate as an in-kind contribution. 

10. Partnering: Please describe coordination that has occurred with stakeholders, partners, and the 
public in which all interests have had an opportunity to be heard related directly to this project. 

The Kokopelli ATV Club is partnering with the BLM on this project. The Las Vegas Dunes and Trails ATV 
Club and Partners in Conservation of Logandale will be working cooperatively with us to install the signs 
for this project. We will be in contact with the Lincoln County Sheriff’s Office Search and Rescue (SAR) 
group to get their input on our safety signs and get permission to list them as one of the sign sponsors.  

We will also be partnering with the Great Basin Institute/Nevada Conservation Corps to do significant 
amounts of this work especially in the hard-to-get-at areas between Caliente and Mesquite. They will 
provide us with younger laborers for sign installation at a significantly reduced hourly wage and per 
diem. They will also provide their vehicles and equipment and will camp out for three- or four-day 
periods in remote areas saving significant amounts of travel time and expense. The Kokopelli ATV club 
will provide overall supervision for their work and supply them with pre-labeled signs and some tools to 
help them with the installation. This partnership will assure that this project gets completed in as timely 
a manner as reasonably possible. 

Further, we have engaged in dialogue and solicited letters of support from the City of Caliente, the City 
of Mesquite, and the Lincoln County Board of Commissioners.  See attached. 

11. Youth and Family Engagement: Please describe how your project helps to engage youth and 
families. 



The FFA teacher at Mesquite High School, Terri Knight stated that this would be a good project for her 
students and believes that they would be very interested in participating. Soon after this grant is 
approved, we will be following up with her to make arrangements for her students to work with us. 

12. Economic Integration: Please describe how your project develops outdoor recreation opportunities 
that help local and/or regional economies grow (e.g., economic impact, additional OHV funding sources, 
improved user, or business group participation). 

See attached letters from the Cities of Caliente and Mesquite. 

13. Underserved Populations: Please describe how your project helps to meet the needs of underserved 
regions and populations (e.g., identify people and neighborhoods without access to trails, establishes 
outdoor recreation opportunities for them; or creates new recreational opportunities not currently 
available in the area). 

We strongly believe that marking these roads and trails between Mesquite, Nevada and Caliente, 
Nevada and ultimately mapping it will provide recreational opportunities for the public (non-locals) who 
currently would not venture into these vast, unmarked areas for fear of getting lost, seriously injured, or 
worse. 

14. Maintenance: Although this OHV grant requires maintenance of all facilities funded for 25 years or 
the normal life of the project, we would like you to please describe how the project will be maintained 
and who has committed to the ongoing maintenance of the facility or continuation of the 
service/project. 

The Kokopelli ATV club in partnership with the Caliente BLM office is committed to the ongoing 
maintenance of these signs after this grant. We have purchased approximately 5 to 10% more signs than 
believed necessary to use for replacement due to vandalism or future loss. If for some unforeseen 
reason the Kokopelli Club cannot continue this maintenance, all materials and supplies will be given to 
the BLM office in Caliente. Besides maintaining the signs, we plan to follow this grant with another for 
the placement of trail marking and informational signage in Clark County and in Lincoln County to 
provide connectivity with the cities of Panaca, Pioche, and other state parks such as Beaver Dam State 
Park, Cathedral Gorge State Park, Echo Canyon State Park, etc. 

 

 

 



Nevada Conservation Corps
Restoration Crew Cost Estimate

Great Basin Institute - Nevada Conservation Corps  16750 Mt. Rose Hwy, Reno, NV 89511 Phone: 775.674.5481 - Fax: 775.674.5499

Project Name: Partnering Organization: Kokopelli ATV Club
NCC Staff Preparer: Number of  4-day Tours 7

Date Estimate Prepared: (4 person crew x 10 hrs/day)

Labor Hourly Rate Hours - 1 Tour Labor - 1 Tour Total Labor
AmeriCorps Crew leader (1) 10.00$                   40 400.00$                                    2,800.00$                                  

AmeriCorps Crew members (3) 8.46$                     120 1,015.38$                                 7,107.69$                                  
160 1,415.38$                                 9,907.69$                                  

Fringe Benefits Hourly Rate Hours - 1 Tour Fringe - 1 Tour Total Fringe
AmeriCorps Crew leader (1) 3.61$                     40 144.51$                                    1,011.59$                                  

AmeriCorps Crew members (4) 3.24$                     120 388.84$                                    2,721.89$                                  
160 533.35$                                    3,733.48$                                  

Vehicle Mileage Mileage Rate Miles - 1 Tour Mileage - 1 Tour Total Mileage
1 - 4x4 Heavy Duty Crew Truck 0.54$                     500 267.50$                                    1,872.50$                                  

1 - Polaris Ranger 500 Crew UTV 0.54$                     120 64.20$                                      449.40$                                     
267.50$                                    2,321.90$                                  

Vehicle Lease Lease Rate # of Vehicles Lease - 1 Tour Total Vehicle Lease Cost
1 - 4x4 Heavy Duty Crew Truck 171.25$                 1 171.25$                                    1,198.75$                                  

171.25$                                    1,198.75$                                  

Perdiem Cost Daily Rate  # of Days - 1 Tour Perdiem - 1 Tour Total Perdiem Cost
7.25$                     16 116.00$                                    812.00$                                     

Supplies Total Supplies
Carsonite Sign Driver 200.00$                                     
Pilot Hole Driver 295.00$                                     
Garmin InReach Device 399.00$                                     
Crew Laptop 200.00$                                     

Total Direct Cost: 19,067.82                                  
Total Administrative Costs: 21.30% 4,061.45                                    

TOTAL BUDGET:  23,129.26                              
Crew Cost per week (40 hour/4-day tour): 3,304.18$                                         

Mequite Caliente OHV Signage
Mike Serio

Thursday, October 19, 2017



Nevada Conservation Corps
Restoration Crew

Matching Contribution

Great Basin Institute - Nevada Conservation Corps  16750 Mt. Rose Hwy, Reno, NV 89511 Phone: 775.674.5481 - Fax: 775.674.5499

Project Name: Partnering Organization: Kokopelli ATV Club
NCC Staff Preparer: Number of  4-day Tours 7

Date Estimate Prepared: (5 person crew x 10 hrs/day)

In-Kind Contribution - 
AmeriCorps Volunteers

Volunteer Time 
Hourly Value* Wage Difference Hours Total

AmeriCorps Crew leader (1) 23.56$                     9.95$                        20.00$                                      1,392.61$                              
AmeriCorps Crew members (4) 23.56$                     11.86$                      80.00$                                      6,640.54$                              

100.00$                                    8,033.15$                              

8,033.15$                             26%
23,129.26$                           74%
31,162.42$                           

*Based on the value of volunteer time, source:  https://www.independentsector.org/volunteer_time

Total Grant Request
Total Project Cost:

Mequite Caliente OHV Signage
Mike Serio

Thursday, October 19, 2017

Total Match:
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