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State of Nevada


Off-Highway Vehicles Program
901 South Stewart Street, Suite 1003

Carson City, Nevada 89701

Telephone (775) 684-2794

ohv.nv.gov

Minutes -- MEETING OF THE COMMISSION ON OFF-HIGHWAY VEHICLES
Date and Time: Tuesday December 8, 2020, at 9:00 AM
*This meeting will be held via teleconference only. * 

Pursuant to Governor Sisolak's March 22, 2020, Declaration of Emergency Directive 006, the requirement contained in NRS 241.023(1)(b) that there be a physical location designated for meetings of public bodies where members of the public are permitted to attend and participate is suspended in order to mitigate the possible exposure or transmission of COVID-19. Accordingly, anybody planning to participate in the meeting must participate by using the teleconference number.
Web Host: https://call.lifesizecloud.com/6678206
Phone (audio only):

· United States: +1 (877) 422-8614

· Meeting extension: 6678206#

1. CALL TO ORDER

2. ROLL CALL OF THE COMMISSION MEMBERS
	Commissioner
	Appointed Representation

	Greg Mckay, Chairman
	Snowmobile Riders

	Susan Baker
	Nevada Association of Counties

	Kevin Malone
	Law Enforcement

	Charles Cox
	ATV Riders

	Kevin Hill
	Conservation Interests

	Michael Gerow
	OHV Dealers

	Philip Fell
	Off Highway Motorcycle Racing

	Brian Parks
	Ranching Interests

	Edmond Booth
	Sportsmen Interests


3. PUBLIC COMMENT   
Public comment is limited to 3 minutes per person.  The public may request that items be added to a future agenda. No action will be taken on any matter raised during the public comment period that is not already on the agenda.  Persons making comment will be asked to begin by stating and spelling their name for the record.

Ron – Defines Open OHV areas by the Bureau of Land Management and voices concern of soil and vegetation loss at Prison Hill. He cautions 
4. REVIEW AND APPROVAL OF AGENDA *FOR POSSIBLE ACTION*– Greg McKay, Chairman.
-Malone makes motion, Fell seconds. No opposition
5. REVIEW AND APPROVAL OF August 19, 2020, MINUTES *FOR POSSIBLE ACTION* – Greg McKay, Chairman.
· Gerow seconds
· PROGRAM UPDATE *FOR DISCUSSION* - Nikhil Narkhede updates the commission on social media presence for new OHV Grant round. Media posts focused on existing projects, how money can be used, and remember to register. Nikhil recommends keeping comments from OHV Commissioners on topic when responding to social media. 

· Amendments have been submitted for changes to the Nevada Administrative Code in support of better Grant audits and tracking. Also included is the adoption of a Technical Advisory Committee to rank the OHV Grants for Commission discussion.
· A Bill Draft Request is submitted in support of an OHV decal program with three goals: easier to obtain annual decal, helmet requirement for riders under 16, and a Nevada specific decal requirement (no reciprocity with other states)

· There are six OHV seats to be appointed in January 1, 2021.

· A vote for OHV Chair will take place at the next meeting.

· Comm. Baker asks for updates on how the Legislative process can be supported.
· Comm. Fell wants to drive home the empowerment to user groups, so the community will feel that the program is there to benefit the public 

· Paul Amar, Bureau of Land Management, wants to see the OHV Decal become easy to obtain and multiple vendors.
6. OHV ENTHUSIAST LICENSE PLATE SPONSORSHIP *FOR DISCUSSION* -https://dmvnv.com/platesproposed.htm
· Comm Fell speaks on merits of a  OHV license plate that would cater to plated vehicles who also recreate off road. This would diversify the income of the annual grand fund. 

· $ 5000 bond and 1000 active license plates on street legal vehicles only. 

· Paul Quade, Esq, thinks it may be late to introduce this legislative session, but encourages looking into the deadlines

· Comm. Baker says the public may get confused between the License Plate vs. Annual OHV decal

· Comm Fell clarifies that if you have a license plate, you do not need a sticker, and SxS cannot obtain this license plate.
7. OHV AMBASSADOR CONTRACT *FOR POSSIBLE ACTION* - 
· Comm Baker proposes a contracted position to help build relationships and conduct outreach to user groups. The position would be responsible for encouraging new grant projects, and improving communication about public OHV events around the state.
· Comm. Baker also commends the engagement and discussion from the Technical Advisory Committee. After watching the entire meeting to get a better understanding of the grants, she recommends an official acknowledgement to those who participated. 

· This preliminary contract would unify equipment ownership, and boost attendance at volunteer events.

· User groups would gain better skills while partnering with agencies to complete OHV Trail work. 

· Nikhil also advocates for this position for an ambassador coordinator with communications, and marketing experience. Also, preferably an OHV enthusiast.

· Comm Fell has concerns about the number of recognized trails, because without trail plans, no maintenance can be completed by user groups or land managers.

8. 2020 NEVADA OHV GRANT AWARDS *FOR POSSIBLE ACTION*- 
· Nikhil describes how grants were reviewed and scored by the technical advisory committee and provided recommendations to the OHV Commission.

· The commission deliberates, scores, and awards OHV Grants based on applications available at: https://ohv.nv.gov/grant-applicants/2021-fiscal-year 

· A recording of this deliberation is available at: https://ohv.nv.gov/assets/etc/meetings/December_08_2020_OHV_Commission_Meeting_Video.pdf 

· OHV Grant Awards are available at: https://ohv.nv.gov/assets/etc/pdfs/2021_OHV_Grant_Awards.pdf
· One million dollars are available for the award, and approximately $1.8m has been requested from the applications. 

· MoonRocks Phase 1 development, Carson City Bureau of Land Management: Comm Fell ranks this grant highest. He wants to support the land manager to help enforce the laws in the area, but does not want to fund LEO Staff Time, only support equipment. He also encourages diversifying the funding sources with recreational trail program funds. BLM Carson City explains how fees are used at recreation areas. Commissioner Malone also advocates for this grant and increased management of the site as a fee free area. Comm Fell makes a motion to award the grant minus Law enforcement Costs. Comm Malone seconds, Comm Gerow wants to hear commissioners’ views on funding Law Enforcement. The concern lies with balance of this grant award with the others and the grant award ceiling of $1m. Comm Baker asks for the BLM to recommend where to decrease costs or break up the grant. Motion Passed allowing BLM to adjust their project as necessary to fit their project. Comm Fell expects the deliverables for the grant to be completed within the reduced grant costs. 
· Humboldt Toiyabe Carson – Bridgeport Ranger District – Brian Hansen, USFS gives an overview of his grant application. Commissioner Baker asks how will the district engage volunteers? The forest welcomes volunteers but also needs staff to supervise and complete law enforcement for inappropriate use of forest lands. Comm Baker advocates for the equipment purchase but wants to see more volunteer partnerships to clean up and maintain heavy use recreation sites. Adrian Hunter with the Forest confirms that engagement, outreach and education with user groups will be a priority. Comm. McKay wants to see OHV sticker enforcement. Comm Baker advocates for equipment over staffing. There is a 60/40 division of lands in California vs Nevada on the district. Comm Cox is concerned about the amount of staff time requested in the grant. Comm. Baker makes a motion to fund $ 86700 for: $ 22k machine, $2700 trailer, $12k for kiosks & materials, $50k for staff. Comm Gerow seconds, Motion passed.
· Mesquite OHV Trailhead – Nicholas Montoya gives an over view of his plan to build an OHV trailhead on City of Mesquite Property with support from the Kokopelli ATV Club. Comm Fell asks about the trail dozer. Montoya explains the shared use and maintenance plans for the equipment. The trail groomer can be used by the local club, though Mesquite does not have trails on city property. 
· OHV Recreation Technicians – Nikhil Narkhede provides an overview and value of interagency recreation technicians that can work across land manager jurisdictions. Comm Fell raises support for a two person crew that fits better in an OHV and truck. Comm Fell wants to see more user support letters for this type of team, and wants to see the two person team to address the needs for single-track users. Nikhil stresses the purpose of this team is to raise awareness of the OHV Program through consistent maintenance of trailheads. Comm Gerow asks if reducing costs here would help provide funding for the trails ambassador contract above. Comm Baker does not like the idea of funding staff, and prefers to fund state positions, and encouraging volunteer work through community partnerships. Comm Fell makes a motion for $58k grant award to support two staff members. Comm Gerow seconds, motion passed. 

· Sand Mountain Equipment – Mike Withrow, Carson BLM, seeks funding to purchase a trail dozer to maintain routes around Sand Mountain. Comm Malone is concerned about the requirement to have a sticker, then to pay again to recreate in Sand Mountain OHV area. He is concerned that the fees from the site cannot fund equipment like this project. He also advocates for sharing the equipment across recreation sites. Comm Fell is also concerned about purchasing equipment for a fee area. Miles advocates for the capital improvements, so fee increases are not passed down to the user groups. Comm McKay shares experience with a field trip taken to the Sand Mountain site. Comm Gerow motions to fund the award for $30k. Comm Fell Seconds. Motion Passed
· Nevada Outdoor School – Outdoor Ethics – Melanie provides a brief overview of continued support for the Nevada Outdoor School OHV projects. An additional component of this grant is to explore a statewide safety course specific to Nevada. Comm Baker motions to fund the project at $39,930, Comm Fell seconds, Motion Passed.
· OTHG & OTMX Grant hear out of order. Chad Johnson requests funding for a closed course riding experience at the Fernley track. Funds will be used for equipment and track time. Comm Fell asks about the general public and their use of the track between events. Comm Gerow asks about presence of OHV Sticker for riders at this event. Comm Fell advocates for attracting the MX market by requesting a commitment for including VIN inspections and a discount for riders that have OHV registration for the event. The grant will be heard in order towards the end of the day. Comm Fell and Gerow support the concept of the project and find it a new out of the box way to engage a different group of OHV riders, the motocross community. Comm Fell motions to award $20k for the project pending a revised operations plan at the next meeting. Comm Gerow seconds. Motion Passed.
· Sierra Avalanche Center – Travis Feist requests funding to produce an Avalanche safety video and support for their avalanche reporting online. Additionally funding will be used to host OSV avalanche safety courses. Comm McKay advocates for the grant, sans the expensive video costs. Comm Fell also supports the grant, without video costs. Comm Malone asks about how many snowmobiles contribute to the OHV Fund. Approx. $ 40k is generated by snowmobile stickers annually. Adrian Hunter also voices support for this grant project. Comm Fell makes a motion to fund the grant at $72k, Comm Cox seconds, 2 aye, 4 nay. Motion failed.
· Hills Angels Big Meadows Project – Kevin McGilvery provide an overview of the proposed project to protect the Big Meadows and hunter lake trail. Paul Quade advocates for this as a test project to build the partnership between the 4wd club and the Forest Service. Comm Fell requests the USFS donates carsonite signs for the project instead of purchasing new signage to increase matching funds. Comm Fell makes a motion for $ 30, 168, Comm Gerow seconds. Comm Baker advocates to amend the motion to use a private contractor to complete the mechanized work. Motion passed.
· Beaver Dam OHV Program – Nikhil provides a brief overview of the 12 miles of OHV trails in the Beaver Dam State Park. The grant request is for an OHV to patrol the trails and complete maintenance. Comm Baker advocates for this grant based on the presentation at the previous OHV Summit in Caliente Nevada. Comm Malone asks what other funding sources are involved with this project. Comm Fell wants to see user group buy in as a condition for this award. Comm Baker points to trail maintenance operations are included as matching funds. Comm Fell motions to fund the grant at $19, 250 with 4x per year trail maintenance commitment. Comm Malone seconds. Motion Passed. 
· Reno Area Dirt Riders – RAD Communities– Lacey Barnett, provides an overview of the communities project and their success over the past year. Comm Fell Considers his involvement with the club but has no conflict of interest. Comm Gerow completely supports the project. Comm Malone also supports the project. Comm Cox supports the project and makes a motion to fund. Comm Gerow seconds. Motion passed.
· RAD Connectivity – Lacey Barnett, proposes to connect the Peavine Maze with the connected communities project with the Sierra Buttes Trail Stewardship. Comm Baker is concerned about the locations picked for new trail development due to impacts with Mule Deer habitat. Comm Fell advocates for this grant as a scoping to find opportunities to expand recreation trails. Comm McKay appreciates the development of Singletrack and reducing social trails and maintaining routes in Nevada. Commissioners are concerned about trails in California and will only fund Nevada portions. Comm Fell makes a motion to fund half the project $69153 contingent on RAD proving funding for the California portion. Motion passed

· Carson City Sheriff OHV Program – Sgt Cullen provides an overview of the Carson City OHV Program. Comm Malone asks about equipment costs, uniform allowances and 10 % indirect costs. Comm Fell is concerned about how the machine will be used but generally supports the project. Deputy Trotter advocates for building a program around education and outreach, not just enforcement. Comm Malone makes a motion to fully fund the grant without the 10% indirect cost. Comm Gerow seconds. Motion passed for $ 61,453. 
· Lovell Canyon adopt a trail – Dunes and Trails ATV Club requests funding for an off-road trailer to help with local clean up and maintenance efforts at the Lovell Canyon OHV trail in the Spring Mountains NRA. Comm Cox motions to fund the grant, Comm Fell Seconds. Motion passed.
· Pitchfork OHV Day Use area – Samantha with the Walker River State Recreation Area presents the trailhead project. Comm Fell is concerned that this wash station is within a state fee area. The Park has noticed increased OHV use in and out of the park. Comm Baker feels that there should be more communication with the adjacent land owners (BLM). The weed washing proposal may be ineffective at reducing weeks in nooks of OHVs. Comm Gerow agrees that wash stations will not get all the invasive species. Comm McKay advocates for meeting with the Walker river state park for a long term plan. No Motion.
· Friends of Nevada Wilderness – Chris Cutshaw presents the overview of Snowmobile winter outreach in the Tahoe meadows. Comm Fell asks about the Map handouts for user groups, and its coordination with the Nevada Mapping Collaborative. Comm McKay mentions all snowmobile groups retracted support of this grant, and advocates that the Forest Service is better suited to enforce this project. Comm Fell wants to see partnership with the OSV communities to help map the Snowmobile areas in the sierras and Ruby mountains. No Motion
· Moto MedX – Steve Clark presents an overview of the project to support emergency responders at OHV events. Comm Fell asks about the indirect costs and the possibility for the trailer to double as a storage unit. Comm Baker leans toward not supporting this because it supports emergency response at a fee event. Why are emergency costs not considered for the event? Steve clarifies how traditional EMS operations are limited offroad. Comm Fell agrees that concerns voiced are valid.  Comm Malone makes a motion for $20,006. Comm Fell Seconds. Comm Baker opposed, Motion Passed.
· Tread Lightly – funding is requested for printed materials to post on public lands through other project partners. Comm Fell and Cox are concerned about the local support and coordination with partners. The materials should be scaled statewide. No Motion.
· Nye County OHV – Capt Boruchowitz, NCSO presents an overview. Comm Fell is concerned about funds allocated for printed materials. Comm Gerow agrees and presents other advertising opportunities for less cost. Comm Malone is concerned about hand out costs like fidget spinners and lanyards. Comm fell makes a motion to award $ 30,618. No second. 
· Trail Ambassador Program – Randy Harden provides an overview of the trail ambassadors implemented in Wisconsin. Comm Fell does not think this program is right in Nevada due to less maintained and undeveloped trail networks. No Motion.

· City of Las Vegas Police – Derek Major requests funding for new motorcycles. Comm Fell asks about trail patrols and how many hours are spent on OHV patrols vs. road citations. Comm Malone is concerned about enforcement on all trails not OHV oriented, and those non-motorized trail users do not contribute to funding enforcement. No Motion.

· Fallon OHV Maps -- Chani Knight presents the overview to produce OHV grants around Fallon. Comm Fell asks why there is a support letter from the same groups asking for the funds. Comm Fell wants to see more diverse funding sources for this type of project. No Motion. Nikhil will followup with City of Fallon.

· Mesquite OHV Trail Map – Mesquite Chamber of Commerce wants to produce and resell brochures showing off OHV recreation in the area. Comm Cox does not support the grant and would support the police or club produced maps. No Motion
· Mesquite Police Dept. Support Vehicle – Mesquite PD provides an overview of the purchase of a second OHV. Comm Fell is concerned that information handed out needs to be accurate based on NRS 490. Comm Cox supports the use of two machines for emergency response. Comm McKay advocates for no new machines for 5 years if this one is granted. Comm Gerow motions to approve. Comm Cox seconds. Comm Malone also voices support. Motion Passed.
· Sunbuggy Trash Patrol – Nikhil provides the overview of the project to host clean ups at the Apex Sand Dunes. Comm Fell advocates for putting funds back to the user groups. Comm Malone points out that other projects are being completed on volunteer hours instead of staff time. Comm Gerow does not support using the OHV grants to supplement the Sunbuggy business. Nikhil asks how can this type of grant be more attractive for business owners? Comm Gerow asks to reduce requests for staff time.

· Southern Nevada Conservancy – Jim Stanger proposes production of a map for sale of OHV Routes in the Spring Mountains NRA.  Comm Fell is concerned that there is no OHV Content on the conservancy website. No Motion
· Two grants are awarded with contingencies to be discussed at future meetings:

· OTMX Nevada & Reno OTHG MX must submit a revised operations plan prior to using the awarded funding.
· Reno Area Dirt Riders must secure funding for all routes in California before using funding awarded to the project, “Peavine Maze Connectivity – Phase 1.”
9. 2020 OHV GRANT AWARD EXTENSIONS *FOR POSSIBLE ACTION*- The Commission will discuss grant extensions for projects awarded in 2020, and adversely affected by the COVID-19 Pandemic.
· This Item was delayed to a future meeting

10. CALL FOR AGENDA ITEMS AND DATE, FOR NEXT MEETING – Greg Mckay, Chairman
Commissioners may at this time recommend agenda items, dates, and locations to the chairman for the next meeting. No deliberation or action will be taken on any information presented until the matter itself has been specifically included on the agenda as an item upon which action may be taken.

· OHV supporter license plates, Grant updates, commissioner term updates, Vote on Chair & Vice Chair, ask agencies for updated coordination on OHV access. 
11. PUBLIC COMMENT

Public comment is limited to 3 minutes per person.  The public may request that items be added to a future agenda. No action will be taken on any matter raised during the public comment period that is not already on the agenda.  Persons making comment will be asked to begin by stating and spelling their name for the record.

· Mathew Giltner thanks the commission
· Kim Otero thanks the commission

12. ADJOURNMENT *FOR POSSIBLE ACTION*-- Greg McKay, Chairman
· Meeting is adjourned
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